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Topics for Review

e Areas of Responsibility Performance
e QSO Report

e Points

e 2023 Action Items

e Thank you



Areas of Responsibility Performance

Our Strategy Worked: “Everyone Does a Little”

Chairman (Bob Romanko)

Volunteer Communications (Bob Romanko)
Facilities (Bob Romanko)

Point Tracking (Bob Romanko)

Publicity and Invitations (Ed Berkowitz)
Food/Refreshments (Larry Eicher)

Welcome Table/Greeter (Rich Freeman)

Safety (lan Callahan)
GOTA/Education (John Porter)
Transceivers (Jim Owen)

Antennas (Dennis Terribile)

Operator Scheduling (Dennis Terribile)
Generators/Power (Joe DeVincentis)
PC/LAN/Logging (Kevin Cwalina)



QSO Report

QSO Comparison
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Points (5,218)

QSO0 (3,868 2 x 1934 pwr multiplier)
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Phone 672
CW 830
Digital 432

Bonus Points
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100% Emergency Power (300)
Media Publicity (100)

Set-up in Public Place (100)
Information Booth (100)

e Bonus Points (continued)

©)

©)

©)

W1AW Field Day Message (100)
Natural Power QSO (100)

Site visit elected official (100)
Site visit served agency (100)
Educational Activity (100)
Youth Element (100)

Safety Officer (100)

Web Submitted (50)



Areas to Improve

e Dining
o Relocate shelter
o Improve dinner registration
o Feed hosts first

e Antennas
o Move digital to a vertical
o Move hex beam so as not to
interfere with wire antennas
o Add 75m wire with Windom
and 20m or 15m dipole
in-line

e Operating

End online sign up Friday
Only show available slots
Large, visible schedule

No floaters

CW rig can switch to phone
Resolve digital interference
4A?
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e Safety - Officer at refueling
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Thank You



