Albemarle Amateur Radio Club’s 

Standing Committee Annual Reports for 2011

Technical Committee Report for FY2011
     Last year this report started with, “This year has been uneventful as far as repeater problems are concerned”, that can not be said for this past year.

     The problems started with the Heard Mountain 146.925 repeater which required frequent trips up the mountain to cycle the power as the repeater either shut down, had tone decoder failure or constantly cycled.  The repeater was pulled and it was found that the cooling fan had seized and after replacing the problem has not reoccurred.

     Then in September the Marshall Manor 146.76 repeater suffered complete failure during a thunder storm. Trip up the mountain showed that a power surge had entered through the wall wart that signals AC power loss and passed into the Arcom controller completely destroying the board. A new controller was ordered but didn’t completely cure the problem. Trouble shooting of the repeater by Elmer KF4UCI found that the control board in the repeater also had damage and was repaired.  During this downtime the power supply and cabinet wiring was redone.  Repeater was reinstalled in late November and worked for several weeks, until, while adjustments were being made the controller failed to take commands for the two meter port. Reinstallation of the operational system failed so the spare controller will replace the new one, and it will be returned to Arcom for surgery.  At this writing, weather has made it impossible to get up to the site, so the repair will be, hopefully, completed by the time of receiving this report.
     With the 146.76 failure we decided to buy two new controllers giving us a spare and two enclosures for the two existing controllers so that they would be shielded from debris.

     We purchased a Vertex VX-9000 repeater that replaced the old one at the Bucks Elbow 146.895 site and a new tri-band antenna.  The clubs 224.76 repeater was also installed at Bucks Elbow and both repeaters have been operating properly.

    The 444.25 repeater was moved from the old Martha Jefferson Hospital to the new Hospital site. We have some problems that still need to be investigated as there is either a problem with the feed-line; antenna or the location is not as good as the old site. This will be checked out as time permits.

    I would like to thank all that helped to keep the repeaters on the air, but especially Dave K4DND and Elmer KF4UCI without whose help and dedication we would not have good working repeaters. 

73 Jim K4CGY Technical Director

Fund Raising Committee 2011 Annual Report

The Fund Raising Committee (Michael, KA4JJD; Don, N4UVA) collected $1052 through raffles at the AARC monthly meetings.  The Committee sincerely thanks for their support those members of the Club who bought raffle tickets throughout the year.

The Committee gratefully thanks those who donated prizes for the raffles or who spent time evaluating potential prizes:

· Harry, W2HD

· Jim, K4CGY

· Don, KE4DDR

· Dave, K4DND

· Jim, K4JEC

· Michael, KA4JJD

· Rose-Marie, KB4RM

· Elmer, KF4UCI

· Charles, K4TY

· Don, N4UVA

· Manny, K4MSR
· Patsy, K4PMC

· Linda, KI5LLB

· ??? Donor of the Matchbox

I do fear that I have unintentionally omitted some donors.  Please let me know of my oversights.

The Committee also thanks Dave, K4DND, for conducting several raffles.

Other sources of funds, including estate sales, Frostfest table, sales of vests and patches, auctions, and income from other Club events, will be presented in other reports.

Attempts to obtain donations from Ham Radio Outlet were unsuccessful.  We did not pursue the ARRL’s Club Commission Membership Recruitment Program, but we will do so in 2012.

Respectfully submitted,

Michael F. Rein, MD, KA4JJD

Director

Chair, Fundraising Committee

Education Committee Annual Report for 2011

In 2011 the Education Committee continued the sequence of ham license courses by offering an Extra Class course September through November. The course comprised six sessions leading up to the November 6 VE Exam session. This is two more sessions than were offered in the 2010 General Class course. The six sessions were taught by four different instructors, exposing participants to a variety of different teaching points of view. It also gave some of our extra class members a chance to experience both the demands and the pleasures of teaching.  Of the eight participants in the class, two took the November 6 test and passed. The other participants will have one or two more opportunities to take the test before the current question pool expires at the end of June, 2012. Help and review sessions will be made available to give them every opportunity to earn their Extra ticket.

A Technician Class course was also presented in response to interest in the community. This course was organized and taught by Jim Crosby.  Most of the participants in this group of nine received their Technician licenses at the September 10 VE session.  One took the exam in Boston after moving there from Albemarle County.

In addition to organizing classes when there is sufficient demand, the Education Committee offered individual mentoring at the Technician Class level in response to requests from the community. We had interest from three individuals, but in each case it fizzled after a few meetings.  We have to conclude that organized classes are by far the best way to help candidates qualify for their licenses.

Another activity of the Education Committee is to select the winners of AARC special awards at the annual Science Fair. This year’s awardees had projects that demonstrated a high level of hands-on skill (for the age group) and were able to explain their projects in depth. 

In April AARC set up an exhibit including VHF and HF stations at the Destination Imagination Virginia State Tournament at Western Albemarle HS. The exhibit was in a high traffic area of this event, attended by over 3000 of some of the brightest kids in Virginia.  The exhibit especially captured the interest of elementary schoolers, who had a blast making imaginary QSOs with the HTs on exhibit.

I’d like to thank all who contributed to the educational goals of AARC in 2011, particularly Extra Class course instructors Will Seay, Alan Swinger, Dennis Mennerich, and George Grotz. The initiatives led by Jim Crosby contributed greatly to AARC’s positive impact on our community.

Submitted by 

Bill Phillips  AD6JV

Education Committee Director

AARC Public Service 2011

2011 was a record year for AARC public service, in a number of events worked, the number of hams participating, and the number of hours of service contributed.  Of all Amateur Radio activities that are conducted in public and designed to foster public acquaintance with the Amateur Radio Service, the most visible and the one with the greatest impact to the greatest segment of the non-ham population is public service.  When you consider the number of runners and bikers participating in these events, families and friends attending to support their participants, event staff and volunteers at rest stops, you are talking about a large number of people who see and appreciate the “nuts and bolts” of the service we provide.

AARC members participated in a total of 12 events in 2011, 11 of these were AARC responsibility. One was an event for which we provided assistance to the Fluvanna County ARES hams.  Thanks to those same Fluvanna hams, we were able to field an adequate roster to work one of our events on a day when we were providing service for two events.

Our schedule this was made up of the following events:

1. Bel Monte Endurance Run.  This 14 hour event supported by 12 hams is an extreme mountain running event, of half-marathon, 25 and 50 kilometers on single track trails, jeep roads and the Blue Ridge Parkway.

2. Lake Monticello Triathlon.  This Fluvanna County ARES activity was supported by 6 AARC members.

3. Jefferson Cup Bike Race.  A 10 hour event using the service of 7 AARC members, which has supported this event for over 20 years.

4. Tour de Greene. Eleven hams worked this one day bike tour of Greene County sponsored by the Spring Hill Baptist Church and benefiting Greene County Habitat for Humanity.

5. MS-150 Bike Tour.  Two 10 hour days make up this event and each day is considered for our purposes as separate event.  A total of 19 hams participated in these two days.  This was the 24th year of AARC support of this event.

6. June Sprint Triathlon.  A short duration event using the services of 9 hams.

7. July Sprint Triathlon. Also short in duration, a total of 8 hams provided service.

8. Devils Backbone Mountain Cross.  Six hams worked this event, the 4th year we have done so.

9. Jefferson Sprint Triathlon.  As this event was scheduled for the same day as event #8, a team of hams from Fluvanna assisted the AARC with this event.

10. Boys and Girls Club Cycling Challenge.  This was the first year of AARC support for this event, and we look forward to seeing this 9 hour event in which 13 hams participated again.

11. Ultra Race of Champions.  A long (20 hr) event that has now taken the place of the Great Eastern Endurance Run.  Courses up to 100 kilometer of trails, fire roads, and the Blue Ridge Parkway were covered by 11 hams.

At the completion of each PS event, a report is filed with ARRL.  Information of interest to the League includes the number of hams, number of ham hours of service, and costs of equipment, all in an effort to reflect a value of the service.  In the case of our 12 PS events, 36 different hams participated in one or more events, accumulating 1,025 ham hours of service.  At the ARRL recommendation of $19 per ham hour, this amounts to slightly over $18,000 in value added to the public.  For equipment costs, I use a benchmark value of $300 per ham, which while certainly below the actual costs to each amateur in the field, at the least represents, an HT, additional battery and perhaps an upgraded antenna.  At this value, our 36 participants are using almost $11,000 of personal equipment in support of these events.  During our PS schedule, we used at least seven different repeaters, each of which I value at $3,000 for another equipment total of $21,000.  This makes a cumulative total value added to our events by local amateur radio resources of $49,900 which is no insignificant benefit to the organizations, sponsors and participants.

With many thanks to all, the following AARC members helped provide this amount of support for 2011,  Elmer Scott KF4UCI, Greg Faust N4PGS, Jon Scott KJ4RPW, Don Bush KE4DDR, Kenneth Kang KJ4KIH, Dayton Haugh AA4DH, Mike Rein KA4JJD, Linda Beard KI5LLB, Hugh Garrison KJ4ZIL, John Ball KU4KAE, Stan Hazen K2SSB, Patsy Crosby K4PMC, Jim Owen K4CGY, Jim Crosby K4JEC, Mike Gilmore K8RVR, Bill Pond N0WP, John Turchi KI4DJT, Dale Castle KD4EAP, Bill Phillips AD6JV, Manny Rodriquez K4MSR, Jill Anderson KG4TFS, Don Eason N4UVA, Daniel Milner KJ4YHE, Vic Vickery N3DFS, James Lawrence KK4EDT, Bill Steo K4FZE, Lee Moyer K4ISW, Dave Jones K4NZ, Larry Martin KB4TBF, Jeff Bush KJ4WGA, and Wes Epperly K4WLE.  Also many thanks go to non AARC members Lenny Vincent N4LXP, Shannon Tevondale KJ4VJR, Glenn Shumaker W4XR, and Dave Scott KN4ZQ.

Thank you all again for the great service you provided, the year could not have gone better due to your volunteered time and effort.  Whether you worked one event or several, each event you worked was a success because you were there.  If you didn’t help out with the AARC PS schedule during 2011, make sure to set aside some time in 2012 and be a part of this great team.

Public Relations Committee Annual Report
The current membership of the AARC PR Committee includes:

Harry Dannals - W2HD

Stan Hazen - K2SSB

Kenneth Kang – KJ4KIH (AARC Web Manager)

Alan Swinger – K9MBQ

Marty Wangberg - W4BMW (Editor of the AARC Beacon)

Jim Wilson – K4BAV (Committee Chairman)

During the year 2011, the PR Committee especially promoted:

The Second Annual “Cruise-In”

Annual Field Day

Public Classes in Amateur Radio

The PR Committee also supported:

The Charlottesville High School student balloon launch

A special tour by elementary students of Alan Swinger’s exemplary ham shack

 Members of the 2011 PR Committee appeared on NBC 29 television news and on radio station WINA.  Articles and photographs also appeared in Charlottesville’s Daily Progress newspaper and in our national amateur radio QST magazine.  

The grandest recognition of 2011 was the selection by the Dayton Hamvention as Amateur Radio Club of the Year.  With this prestigious announcement, the AARC became a role model for all amateur radio clubs in the United States! 

Expectations for the year 2012 include:

Promotion will continue of major club events such as Cruise-In and Field Day, plus additional classes in ham radio.  We shall strive to live up to our now national reputation!  

The AARC Handbook & Member Directory will be updated along with the AARC web site (www.albemarleradio.org).  The monthly AARC Beacon will continue providing timely news of interest to our approximately 125 members.  

As of January 9, 2012 none of our 2011 committee members has made any revisions to my draft annual report and none of our 2011 members said no to their working as PR Committee members during 2012.  

~Jim Wilson – K4BAV, 2011 Chairman of the PR Committee

Estate Committee Annual Report
The AARC Estate Committee stands ready to assist survivors of Amateur Radio Operators in disposing of their ham radio equipment.   The committee was not called upon to assist anyone during the past year which must be viewed as a great blessing.
AARC President’s Annual Report – 2011
The Albemarle Amateur Radio Club will always remember the year 2011 because topping a long list of accomplishments, member participation and a record year for public service activities; the announcement by the Dayton Hamvention’s Awards Committee that our club had been selected as their “Club-of-the-Year” was the coup de maitre or master stroke.  This is just a testament to the enthusiasm and participation of the membership of this world class Amateur Radio Club of which I am extremely proud to be a member. 

We ended the year with a great celebration at our Annual Awards Banquet with the largest turnout in the history of the club’s winter dinners.  We distributed a record number of certificates for member participation in club activities and honored three guests with Certificates of Honorary Membership.

Dr. Richard Bradley (WB3DZC), NRAO technical staff, was named an Honorary Member in recognition of his technical assistance offered the club over many years.  Thomas Hanson, director of the local 911 Center and Marge Thomas, emergency services coordinator at the 911 Center, were honored for their recognition of the value of amateur radio to emergency planning for our community.

Earlier, at our August Picnic/Auction, we named Bob Blodinger (W4PNX) and his wife, Sharon, Honorary Members for their services in obtaining our IRS designation as a 501(c)(3) non-profit corporation, as well as long service as our Registered Agent to the Virginia Corporation Commission. The picnic and auction had a great turnout with lots of good food, good fellowship and some exchange of amateur equipment via the silent auction.

The year 2011 will be remembered as the year we broke the record for the number of public service events the club took on – some of which required some very long hours and a special dedication to the mission.

The year 2011 will also be remembered as the year for an unusual expense in maintaining our club’s repeater system – old age, lightning and creepy crawlers took their toll yet our Technical Committee turned in a yeoman’s job in meeting the challenges and keeping us on the air.  The coordination of the move of our radio equipment from the old Martha Jefferson Hospital to the new facilities on Pantops Mountain was accomplished to meet the hospital’s short timeframe for the move.  Moving the 220 repeater from Hurd’s Mountain to Buck’s Elbow pleased a lot of users and especially with its coverage in the valley added to a larger coverage on this side of the hill.

We initiated the Virginia Ham Radio Cruise-In in 2010 and produced the second annual during 2011.  For some unexplainable reason, the second year’s attendance was down – this was a set back.  The story in QST brought a large number of queries from other clubs all across the country asking for our “How-to-do-it-Kit which we promptly supplied.  These requests have continued throughout the year.  We have set the date for our next event for April 28 and hope we have another successful one as was our first.

This past year, we saw a great turnout of AARC VEs and potential licensees and upgrades. Many thanks to Mark WA1A, the AARC VE Liaison and his team of Volunteer Examiners: Bill AD6JV, Bill N0WP, Bill K4IB, Linda KI5LLB, Dave K4DND, Terry KT4UO, Harry W2HD, Alan K9MBQ, Don N4UVA, Will KJ4XZ, and Jim K4CGY.  In many cases the VE team outnumbered the candidates for examination.  The result of the exam sessions and upgrade classes over the year produced a good crop of new licensees, in addition to a good number of upgrades, as well as some new members for our club.


Celebrating a great year comes with its challenges.  For example what are we going to accomplish in 2012 that can top this past year?  It all starts with the leadership and ends with the membership.

What a great membership. You are asked and you perform always exceeding what could reasonably be expected. The AARC is truly the best amateur radio club in the world and that is because you make it so. You have every reason to celebrate 2011!!!  Tonight, we are going to kick-off a new year with the election of our leadership for 2012.  I am very proud to have served as a member of your leadership team and to have had the privilege of serving with the 2011 officers, directors and committee chairs.  It has truly been a team effort with each member bringing a unique store of knowledge and experience to the table.  Thank you for the honor!

